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1.Company Level
																																																																															FDA				Labor Dep.			 	TSN		
Fed. Agency			Gov. Agency				Supplier																																																																																																																																					KFC				McDonald’s				Pizza Hub			Competitor								Competitor






	IRS				Community				Community
US Treasury				Employer				Global warming	



MacDonald’s Corporation is affected by organizations such as government agencies, suppliers, competitors, and distributors that affect its performance or structure. On the other hand, there are organizations that are affected in terms of their performance or structure by MacDonald’s. On a scale of 1-5 and which is ranked in the order of relevance where 5 is the most relevant, the organizations that may affect the performance/ structure of MacDonald’s and the organizations that their structure/performance is affected by MacDonald’s are explained below.  
BLUE BOXES
5. Food and Drug Administration (FDA)- The responsibility of the Food and Drug Administration is to ensure there is the protection of public health by ensuring efficacy, safety, and security of human in this case of MacDonald's. FDA also ensures it provides health information to members of the public that is science-based and accurate. This Federal Agency affects the operations of MacDonald's as the corporation has to adhere to safety. Consistent safety must be adhered to by MacDonald's.
4. Labor Department- This is an agency of government which holds the responsibility of ensuring occupational safety and wage and hour standards, and reemployment services. The agency affects MacDonald's Corporation as it sets the standards for ensuring the welfare, health and safety of people working at the corporation is catered for. Under no circumstances, the agency allows the employees to work in harsh conditions with poor wages and long working hours. Therefore, the agency guarantees the employees working at MacDonald's the right to healthy, safe, and fair working conditions with the inclusion of minimum hourly wages.
3.  TSN- One of the suppliers of Macdonald's corporation is Tyson Foods (TSN). This company supplies beef which is inspected by USDA  and used by MacDonalds to make patties that are served in the restaurants. The supplier affects MacDonald's operations in facilitating it to meet the demand of patties that are served at their many restaurants.
2. KFC- One of the biggest competitors of MacDonald's is KFC. MacDonald's Corporation affects the operations of KFC in that healthy competition means KFC has to maintain top high quality in order o gain a competitive edge. Therefore, KFC aims at improving their food and services so as not to lose customers.
   RED BOXES	
5. Pizza Hub- MacDonald Corporation affects the operations of Pizza Hub by offering a healthy competition making it remain competitive and provide quality food.
4. IRS- MacDonald’s impacts the Internal Revenue Serice (IRS) which is a United States Treasury Agency by paying a lot of tax which improves its operations.	
3. Community- The Corporation has provided many job opportunities to local community members. Besides, MacDonald has participated in projects that benefit the local community via its corporate social responsibility.
2. Community- MacDonalds has contributed to global warming due to greenhouse gases emitted which affect the local community environment.












Industry Level
																																																										Government							Agriculture				Regulator				Marketing		industry									Partner		Supply																																																																																																																															Research									Agriculture
	Partner				 Food 					Industry							Industry				Supply																																																																																																																																				Logistics				Government				Research
	Industry				Tax base			financial support
	Distributor





BLUE BOXES

5. Agriculture industry- Since MacDonald operates in the food industry, the agriculture industry massively impacts the food industry significantly due to supplies.
4. Government- For the food industry to compete healthily, the government must regulate to ensure unfair competition is suppressed. Government intervention also means that the food industry safeguards the safety and health of the public, and there are no instances of consumer fraud.
3. Marketing industry- This industry ensures food industry companies like MacDonald reach their intended audience through advertising.
2. Research- The research industry is helping the food industry in coming up with modern methods of practicing agriculture as well as new food recipes.
 RED BOXES
5. Agriculture industry- The food industry offers a ready market for supplies from the agriculture industry
4. Logistics industry- Food industries offer products to distributers to reach the consumer via food delivery.
3. Government- Food industries provide the government with massive taxes to provide their services to citizens.
2. Research- Food industries have funded many research projects. 


3.
List and provide examples of environmental influences that affect business according to the text. 
Since MacDonald's operates in the food industry, some environmental influences affect the business. The two influences are agriculture and global warming. To start with, MacDonald's attributed some of their success from agriculture as often try and source their ingredients locally where possible. For example, MacDonald is a significant supporter of Irish and British agriculture, where the corporation is supplied by over 17,500 farmers the quality ingredients that are used for the menu in the UK. The relationship between these farmers and McDonald's is that of trusted suppliers and the corporation does not interfere with the activities of these farmers as they are independent. The company has been able to recognize how agriculture has positively impacted the business. This has made the business to be keen on working with their suppliers and the farmers in order to focus on sustainability in the long-term. The business launched Farm Forward in 2012 which was in accordance with the long-term sustainability and the program was aimed at supporting farmers both in Irish and British to supply quality ingredients to MacDonald's menu. In addition, MacDonald Corporation has been at the forefront in their commitment to supporting the agriculture industry sustainability and through the Farm Forward, the business has been able to provide an umbrella brand that they use in communicating their agricultural activity which is broader. The impact the agriculture industry has had on the success of MacDonald's had pushed the business to even do more in order to promote highly skilled food and farming. Also, the business has been pushing for a desirable agricultural industry to be engaged, promoting animal welfare of high standards and promoting environmental sustainability continuous development. MacDonald's Corporation closely works with suppliers and their producers in order to understand the agriculture industry challenges and how it can offer the needed support. Therefore, the agriculture industry has positively impacted MacDonald’s Corporation and it can attribute some of its success to this.
On the other hand, global warming has been impacting MacDonald's Corporation negatively. A global investor's coalition has been calling McDonald's' and other fast food companies such as Burger King and KFC to reduce the emission of greenhouse gas in their supply chains. The animal agriculture industry has been highly criticized as being on the top when it comes to sectors that are emitting with no plan of low-carbon. For example, the involvement of MacDonald in British and Irish agriculture is a worrying concern. This is because livestock farming is considered on the deforestation and water pollution leading causes. This contributes to 14.5 percent of global emissions of greenhouse gas. Fast food businesses like MacDonald have not played enough roles and this has been an increased concern in this industry as it has neglected the change of climate by not setting emission targets. Other sectors have put in place robust measures regarding emissions and put in place a low-carbon plan. The fast-food industry is trailing behind other sectors as they have not set the target on how they should clean their supply chains. “If there will be no robust measure put in place by fast-food businesses, then by 2050, there will be consequences that will be severe if the beef demand globally increases to 95%.” (Langert, 2019)    
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